
0 
 



  

1 
 

Your Gate to 

Resilience 



  

2 
 

ABBREVIATIONS AND ACRONYMS 



  

3 
 

Table of Contents 

INTRODUCTION .......................................................................................................................................................... 5 

VISION, MISSION AND STRATEGIC GOALS......................................................................................................6 

FY 2018 MILESTONES ................................................................................................................................................ 6 

STRONG GOVERNANCE .................................................................................................................................6 

RECRUITMENT AND TRAINING ........................................................................................................................6 
PARTNERSHIPS WITH PFIS .............................................................................................................................7 
DONORS & CONTRIBUTORS ..........................................................................................................................7 
5-YEAR STRATEGIC PLAN ..............................................................................................................................8 
PRODUCTS AND SERVICES .............................................................................................................................9 

PORTFOLIO ANALYSIS .............................................................................................................................................. 9 

FY 2019 MILESTONES .............................................................................................................................................. 15 

GEOGRAPHIC & DEMOGRAPHIC SPREAD.....................................................................................................15 
Youth Empowerment Guarantee Product (YE) ........................................................................................... 15 
Women Empowerment & Entrepreneurship Guarantee Product (WEE) ................................................ 15 
Geo Spread (scale up) Guarantee Product ................................................................................................ 16 

NEW PARTNERSHIPS....................................................................................................................................17 

ANNEXES .................................................................................................................................................................... 18 

ANNEX II: YLG GEOGRAPHIC COVERAGE IN 2018 .......................................................................................18 

ANNEX VI: FY 2018 PARTNERS AND CONTRIBUTORS ...................................................................................19 
DONORS & CONTRIBUTORS FY 2018 ..........................................................................................................19 
PARTNER FINANCIAL INSTITUTION FY 2018 .................................................................................................20 



  

4 
 

EXECUTIVE SUMMARY

 



  

5 
 

INTRODUCTION 



  

6 
 

Vision, Mission and Strategic Goals 

Vision  

Mission  

Strategic Goals
 

 

 

 

FY 2018 Milestones  

Strong Governance  

Recruitment and Training  
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Partnerships with PFIs 

Donors & Contributors  
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Table 2 

5-year Strategic Plan  

- 

- 
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Products and Services 

Portfolio Analysis 
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Table 5 -- FY 2018 Portfolio Summary Report per Guarantee Product 

Basic Geo-Spread Micro-Spread VOLIP Total

# Guarantees applications 94 3 12 1208 1317

# Guarantees Approved * 8 0 3 381 392

# Guarantees issued ** 66 3 9 244 322

# Rejected Clients 10 0 0 367 377

# Withdraw Clients/ not matching the 

criteria 10 0 0 1 11

Default Rate (PAR)=>30 0 0 0 29% 11%

Value of Outstanding Loan Portfolio 131,011,780 YER      4,408,963 YER           6,397,725 YER           74,305,931 YER         216,124,399 YER                                  

Value of Outstanding Guarantee Portfolio 72,673,913 YER         3,086,274 YER           5,487,953 YER           51,460,657 YER         132,708,796 YER                                  

Value of Cumulative Loan Portfolio 137,694,280 YER      4,408,963 YER           6,397,725 YER           75,417,019 YER         223,917,987 YER                                  

Value of Cumulative Guarantee Portfolio 85,378,132 YER         3,086,274 YER           5,757,953 YER           75,417,019 YER         169,639,377 YER                                  

YLG 2018 Portfolio Summary Report (per guarantee product)
Indicators

Guarantee Products

Table 4 – FY 2018 Portfolio summary per guarantee product 
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Table 6 -- FY2018 Portfolio Report per PFI 

Al-Amal Bank Al-Kurimi Bank NMF AZAL Al-Etihad Tadhamon Total

# Guarantees Approved * 254 5 7 1 37 88 392

# Guarantees issued ** 71 13 94 21 26 97 322

# Rejected Clients 5 1 2 2 0 0 10

# Withdraw Clients/ not matching the 

criteria 1 1 5 2 0 2 11

Default Rate (PAR)=>30 0% 0% 38% 0 1% 18% 11%

Value of Outstanding Loan Portfolio   ر.ي. 216,124,398.80  ر.ي. 35,620,148.20                                ر.ي. 3,352,958.20  ر.ي. 33,714,250.00  ر.ي. 79,794,502.60  ر.ي. 27,860,828.00  ر.ي. 35,781,711.80

Value of Outstanding Guarantee Portfolio   ر.ي. 132,708,795.90  ر.ي. 26,983,187.60                                ر.ي. 1,592,732.00  ر.ي. 21,037,631.00  ر.ي. 41,360,746.50  ر.ي. 17,353,746.00  ر.ي. 24,380,752.80

Value of Cumulative Loan Portfolio   ر.ي. 223,917,986.80  ر.ي. 35,620,148.20                                ر.ي. 4,178,486.20  ر.ي. 37,358,750.00  ر.ي. 83,118,062.60  ر.ي. 27,860,828.00  ر.ي. 35,781,711.80

Value of Cumulative Guarantee Portfolio   ر.ي. 169,639,377.40  ر.ي. 33,953,627.80                                ر.ي. 4,178,486.20  ر.ي. 25,358,425.00  ر.ي. 60,849,057.60  ر.ي. 17,353,746.00  ر.ي. 27,946,034.80

YLG 2018 Portfolio Summary Report (per PFI)
Indicators

Partner Financial Institutions 

                                                           
1 Approved*; meaning, YLG conducted credit guarantee evaluation and analysis for client and declared client eligibility for a loan disbursement under the guarantee of the YLG. However, guarantee 

certificate is not issued yet due to the delay in loan disbursement by PFI.  
Issued**; meaning, YLG conducted credit guarantee evaluation and analysis for client and declared client eligibility for a loan disbursement under the guarantee of the YLG. A Guarantee certificate 
was issued due to the completion of loan disbursement by PFI. 



  

12 
 

Figure 1 – FY 2018 Guarantee approval per month  



13 
 

Figure 3 --- Gender Vs. Age Group 

Figure 2 --- Gender Spread 
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Figure 4—FY 2018 Portfolio Sector Spread 

Figure 5 – FY 2018 loan purpose 
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FY 2019 Milestones  

Geographic & Demographic Spread 

Youth Empowerment Guarantee Product (YE) 

Women Empowerment & Entrepreneurship Guarantee Product (WEE) 
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Geo Spread (scale up) Guarantee Product 
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Portfolio Model 

New Partnerships  
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ANNEXES 

Annex II: YLG Geographic Coverage in 2018  
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Annex VI: FY 2018 Partners and Contributors  

Donors & Contributors FY 2018 
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Partner Financial Institution FY 2018 
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